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Challenge 1:

INCREASED EMPLOYMENT COSTS

AND TAXATION

Solutions:

I. Automate operations and streamline efficiency.
2. Upskill employees to boost productivity.

3. Consider flexible work models to balance costs.




Challenge 2:

REGULATORY AND

EMPLOYMENT CHANGES

Solutions:

]. Stay informed and seek expert guidance.
2. Implement clear HR policies to ensure compliance.

3. Build a culture aligned with best practices.




Challenge 3:

SUPPLY GHAIN DISRUPTIONS

AND TRADE BARRIERS

Solutions:

1. Diversify suppliers to create sourcing options.
2. Improve inventory management and forecasting.

3. Consider local sourcing for greater stabllity.




Challenge 4:

ECONOMIC UNGERTAINTY

AND POLITICAL INSTABILITY

Solutions:

]. Focus on core your business strengths.
2. Maintain financial resilience with cash reserves.

3. Engage in networking & advocacy for SME interests.




Challenge 5:

, @ RISING CUSTOMER EXPECTATIONS

Solutions:

. Use CRM systems and automation for efficiency.
2. Personalise experiences through data analytics.

3. Train staff to deliver exceptional service.
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LOVE YOUR
BUSINESS

Make 2025 The Year Your
Organisation Reaches New Heights!

Let’s start this journey together




