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Accelerate
Profitable Growth
Build High-
Performing Teams
Design & Deliver
Winning Strategies

pgriffinconsulting.co.uk



I'm Phil Griffin, owner of PGriffin
Consulting Ltd, with 30+ years of
experience and expertise spanning
global corporations, family-owned
businesses, private equity-backed
organisations, and start-ups.

| deliver practical, results-driven
/ solutions, specialising in strategy,
I"l sales, marketing, and team
I" development to help business
REVENUE GROWTH leaders achieve lasting success.

Whether you need to boost revenue,

O/o increase profits, strengthen your

brand, expand your customer base,
or develop your team, | combine
innovative strategies with hands-on
expertise to drive growth.

PROFIT IMPROVEMENT

]

BUILDING BRANDS

My consulting and training covers:

Leadership & Strategy
Commercial Developments
People and Teams

i‘i * Business Disciplines

INCREASED CUSTOMERBASE ~ Every business is unique, so | start
by understanding you and your
- team, offering fresh insights to
| create a bespoke strategy tailored
EEE to your needs.
STRENGTHENING TEAMS

e 2026 P.Griffin Consulting Ltd - Registered office: 1 Cedar Office Park, Cobham Road, Wimborne BH21 7SB

Turning Challenges Into
Growth Opportunities

Rising employment costs, regulatory shifts, global supply
chain disruptions, material inflation and evolving customer
expectations are creating a tough economic landscape

for SMEs. However, with the right strategies and mindset,
these challenges can become opportunities for growth and
resilience.

5 KEY QUESTIONS FOR YOUR ORGANISATION:

1. Can your business stay profitable while managing rising
costs and new regulations?
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How resilient is your supply chain, and do you have
contingency plans in place?

Does your leadership team have the skills and mindset
to drive growth in uncertain times?

Are you using digital transformation to meet customer
expectations and stay competitive?

What strategic investments are you making to secure
long-term success?

If these questions resonate with you, let’s talk. | help business
leaders turn uncertainty into opportunity with practical,
results-driven strategies. Contact me to see how | can
support your business.

and assistance he has provided me and my company
over the last two years. Invaluable!” - MD Service Sector
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‘ ‘ | can’t recommend Phil enough for the professional help

mpany No: 12335458



Eail ™ Free Strategic Review

| offer a free 1-2 hour consultation to

understand your business, assess your needs,
and determine how | can support your goals.
This session also gives you the chance to decide if we're a good
fit. There's no charge or obligation, and many business leaders
find it valuable, even without a formal engagement.
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CASE STUDY

A manufacturing SME had grown to approximately £2.5m
turnover, but growth had stalled and margins were coming
under increasing pressure.

Through strategic and operational support, the business
achieved 97% revenue growth within two years while significantly
improving profitability and overall business performance.

“The impact on both our team and the business has
been remarkable!" - Co-founder
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Let’s start this journey together and make this the
year your business achieves lasting success



