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Welcome & Introduction





A  q u i c k  q u e s t i o n :

Put your answer in the chat

If you had to describe your business 

growth right now in one word, what 

would it be?



Most businesses don’t fail 
because of a lack of ideas…
…they fail because too many ideas never get traction!



Today's actions - what we do next Have a clear picture of what you're aiming for

Most businesses don’t fail 
because of a lack of ideas

they fail because too many ideas never get traction!

Understand where you need to be and by when. Don't lose sight of your vision along the way. 

…Why do businesses fail to get traction?



Strategic
planning

Don't overcomplicate



5 questions to keep coming back to

1 Where are we going?

2 Where is the opportunity?

3 What matters most now?

4 What must be stronger?

5 What happens next?



1 Where are we going?

Vision
The long-term ambition: 
What success looks like in 5–10 
years.



2 Where is the opportunity?

Opportunity 
The needs, gaps and openings that 
move us towards the vision.



3 What matters most now?

Focus
The few priorities we commit to, and 
what we will say no to.



4 What must be stronger?

Foundations
The people, skills, systems and 
resources that make it possible.



5 What happens next?

Action
Clear next steps, with owners, 
dates and measures of progress.
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Vision with Focus
Clarity beats complexity — get sharp on where you’re 

going.



What is the long-term vision for your business? 

What does it look like? 

10-year Vision

In three years' time, what will your business look 
and feel like? 

How will you know you're on track? 

3-year Picture

What are the few outcomes that need to happen 
within the next year to set the foundations for 
continued growth? 

1-year goals

Turning Vision into Actions

Once that vision sharpened, his decisions simplified — and 

growth followed.

Quarterly priorities 

What actions in the next 90 days are required to 
get you on track to achieve your 1-year goals? 



Describe your Vision

What is the long-term vision for your business? 

What does it look like? 

10-year Vision

In three years' time, what will your business look 
and feel like? 

How will you know you're on track? 

3-year Vision

What are the few outcomes that need to happen 
within the next year to set the foundations for 
continued growth? 

1-year goals

Quarterly priorities 

What actions in the next 90 days are required to 
get you on track to achieve your 1-year goals? 



How will your business look by 2030?



What needs to happen in 2027?



To achieve your 2027 plan, what needs to happen this quarter?
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Finding Hidden Opportunities
Growth isn’t always about new markets — sometimes it’s 
about unlocking potential within.



Market Share
Gains

New
Customers
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Primary drivers of growth 

New
Products / Services

New
Markets / Sectors



01 02 03 04

05060708

Increase productivity
get more from existing resources

Improve pricing & margins
capture more value from what you 

already sell

Develop your people
unlock skills, leadership 

and performance

Improve processes & systems
remove waste, 

bottlenecks and rework

Focus on profitable work
prioritise the customers, products &

services that create most value

Improve customer retention
keep good customers 

for longer

Exploit neglected segments
fill gaps as larger competitors 
withdraw or underserve them
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Before looking for growth elsewhere, ask how much potential is already sitting inside your business.

Grow existing customers
cross-sell, upsell and deepen 

relationships

Growth from within



Where might there be hidden opportunity in your business?
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Growth from within
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Building the Foundations
Sustainable growth relies on strong people, process, and 

culture.
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Three Foundations for Scale

Process Culture
Document and simplify what’s 
repeatable, so growth doesn’t 

depend on heroics.

Consistent communication 
and alignment across the 

team.

People
The right people in 

the right seats.

Great Foundations + Clear strategy = Business Momentum



Another quick question:

People, process, or culture — Pop your answer in the chat. 

What’s one internal foundation that 

needs strengthening before you can scale
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Case study 
How this works in practise 



Case study: Manufacturing business - Portsmouth
• Situation:  Manufacturing SME - £2.5m turnover, stagnation, margin pressure

• Intervention: Strategic review - Leadership and execution focus – Operational   
and commercial improvements

• Results:  +97% revenue growth - Improved margins despite cost pressures          
Stronger management confidence and control

The impact on both our team and the business has been           
remarkable!”  

Co-founder

Phil helped improve efficiency and put clear measures in place    
to achieve their growth ambitions. The feedback has been            
extremely positive and a great example of adding real value        
to the client relationship!” HSBC Relationship Manager
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Next steps 
Actions to take this week to turn your vision into 

scalable growth 



02 Build your strategy with your team. 

03 Strengthen your foundations. 

04 Document and simplify your processes. 

05 Focus on 3-5 genuine priorities for the next quarter. 

01 Download the Toolkit slides and Workbook. 

Next steps 
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Download the materials. 

www.pgriffinconsulting.co.uk/unlocking-potential

Unlocking Potential:
Turning Vision into Scalable Growth

If you need help, I offer a free 1-2 hour Strategic Review.
A focused, no-obligation session to give you clarity, 

direction, and immediate next steps.

http://www.pgriffinconsulting.co.uk/unlocking-potential
http://www.pgriffinconsulting.co.uk/unlocking-potential
http://www.pgriffinconsulting.co.uk/unlocking-potential
http://www.pgriffinconsulting.co.uk/unlocking-potential


The next step is making sure that growth is 
deliberate, focused, and sustainable.

Unlocking Potential:
Turning Vision into Scalable Growth

You’ve already done the hard work… 
…you’ve built something that works.



Q&A

Business Toolkit Event
29th January 2026

unlocking potential : 
Turning Vision into Scalable Growth

pgriffinconsulting.co.uk

Resources, materials and tools available at:  
pgriffinconsulting.co.uk/unlocking-potential

Book your FREE 1–2 Hour Strategy 
& Growth Consultation 

Business Toolkit Event
5th November 2026

Presented by Phil Griffin
pgriffinconsulting.co.uk



Thank you
Business Toolkit Event Presented by Phil Griffin

pgriffinconsulting.co.uk

unlocking potential : 
Turning Vision into Scalable Growth

5th November 2026
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